CT-LMSC Board Meeting Minutes
January 12,2022

Board Members Present at Meeting: Rob Duguay, Eric Gordon, Barb Baker, Sarah King, Melissa Duguay, Tommy St. Vincent, Ally Sega, Janit Romayko, Bill Geoghegan, Tait Michael, Jeff Sargent, Ben Wyckoff, and George Hebner.

Board Members Absent at Meeting: Sian Nimkoff, Paul Epstein, and Cheryl Edison.

CT-LMSC Board Meeting called to order at 5:38p.m. by Rob Duguay.

1. New Board Members and Position Changes: 
· Eric Gordon: New Vice Chair. Replaces Pam Moss who has taken the position of membership coordinator.
· Pam Moss: New Membership Coordinator. Replaces Sian Nimkoff who stepped down from the CT-LMSC Board after 11+ years of service to the LMSC. 
· George Hebner: New Coaches Chair. 
With the exception of the Fitness/ Long Distance Chair and Triathlon Representative, all of the respective board positions are filled at this time. 

2. Club Aid Extension for 2022
    Our board voted to continue to extend the Club Aid into 2022. This was a unanimous vote by our board members. Barb and Rob will work on creating a financial aid form that all clubs and/or workout groups that received funds assistance from the CT-LMSC will fill out. This financial aid form will help the CT-LMSC account for the funds that were allocated to clubs and/or workout groups in the financial assistance program from CT-LMSC as well as keep the clubs and/or workout groups receiving assistance accountable for using the funds responsibly to benefit their club and/or workout group and the CT-LMSC. In our discussion Cornerstone, Branford, and Hamden Hall were all groups that had requested to receive financial aid. CT-LMSC needs to account for all funds allocated in the financial assistance program by the time of submitting the CT-LMSC financial forms to USMS in April 2022. In our discussion of the club aid and the financial assistance program, we discussed that we need to accurately provide accurate data on the number of members of each of our current workout groups, clubs, and within the CT-LMSC as a whole for purposes of registration and membership. As we continue to grow our membership and provide financial assistance, we also need to track LMSC growth, development of individual facility programs, and ensure that we progress our LMSC forward being both financially responsible and providing value-based programming for our members. 

3. Meet Requirements for Top 10 Requirements. 
   This presentation from Tait provided deeper insight into Top Ten Recording and CT-LMSC masters swim meets and meet sanctioning in addition to pool sanction requirements. Tait’s presentation will be circulated to the board members as an attachment to the email sent out to the CT-LMSC board that contains these meeting minutes. In addition to Tait’s presentation, information relating to Top 10 Requirements can be found here:  https://www.usms.org/volunteer-central/guide-to-local-operations/lmsc-operations/top-ten-recorders

4. Relay 2022- USMS Volunteer Conference in Denver, Colorado is to be held March 4th-6th,2022. 
    CT-LMSC will be represented by Eric Gordon. At this time, our LMSC is seeking another participant to represent Connecticut at Relay 2022. This convention focuses on Club and LMSC Development. If anyone is interested in being CT-LMSC’s second delegate to Relay 2022, please email Rob Duguay as soon as possible to assist in the planning process for Relay 2022. Relay 2022 information can be found here: https://www.usms.org/volunteer-central/lmscs/lmsc-leadership-summit/relay-2022

5. CT-LMSC Financial Budget. 
 In discussing who would be the other attendee to Relay 2022, it was discussed that we needed to add a line item to the budget for the Relay 2022 expenditures. The question was raised of can we make an informal commitment to Eric and our other delegate to Relay 2022 to support them financially at Relay 2022. In this discussion, our board members realized that a budget had not yet been created for 2022. In practices of good governance, we need to have our 2022 CT-LMSC financial budget circulated prior to the 37th Annual Groundhog Masters Swim Meet held on February 6th,2022 in Westport, Connecticut. In our discussion on finances, it was also discussed if our bylaws allow for voting by email instead of an in person vote and the consensus was that we could circulate our financial budget via email and call for a vote via email for that budget once all of our board members had read and offered comments on the budget proposal. Barb and Rob will work on the budget and circulate it to the CT-LMSC board members by the end of the month. 

6. Return to Competition
    The 37th Annual Groundhog Meet will be held Sunday, February 6,2022, in Westport, Connecticut. The meet has been sanctioned and is limited to 75 participants. Meet entry closes on February 4th. The link to register can be found here: https://www.usms.org/events/events/37th-annual-groundhog-meet?ID=9207
At this time, it is hard to say based on the ongoing pandemic if there will be other meets within Connecticut that will apply for sanctioning and be held this year. We look forward to the Groundhog Meet and hope for a safe and successful meet for both participants and those hosting the facility. We are grateful to Jeff Sargent for his work in getting the meet sanctioned and to Westport/Weston YMCA in hosting this masters swim meet. 

7. Financial Aid and Officials
    The question currently on the table is: Does CT-LMSC pay officials at the CT-LMSC masters swim meets or do individual meet hosts/event directors pay officials for their work at a CT-LMSC masters swim meet? Simply put: we can’t have a meet without officials. At minimum, we need three officials to work a USMS sanctioned meet, but how do we as an LMSC make sure that we have certified officials that work our meets and more importantly how do we make sure that we have the officials we need to run a USMS sanctioned meet or open water event? This is the question at hand. Does CT-LMSC pay officials? And if our LMSC decides to pay officials for their work at CT-LMSC masters meets: who is responsible for that payment? Furthermore, do we give financial aid to a facility and its club and/or workout group running a sanctioned event? What happens if a facility doesn’t break even on its event being held? Does CT-LMSC give financial assistance to that event?  At this time, we have tabled our discussion and have not come to a decision in relation to financial aid for sanctioned events and our discussion on officials getting paid for their work at sanctioned events within CT-LMSC. It is also important to note that we should be supporting masters swim meets within our LMSC and working to support a return to competition for us all. 

8. Awards and Hall of Fame: tabled until the next CT-LMSC meeting. 

9.  Future CT-LMSC Board Meetings
     Eric Gordon suggested that CT-LMSC board meetings be held on a quarterly basis. That for example, we could hold a meeting the first week in April and a doodle poll could be created to decide the specific day and time of the meeting. It was suggested that instead of a quarterly meeting that Eric and Rob put out a quarterly newsletter with information in relation to the CT-LMSC board and the CT-LMSC as whole. In addition to the suggestion of a quarterly newsletter, the suggestion was made to meet when we have an item needing a CT-LMSC board vote that needs more discussion than simply just circulating an email thread on a straightforward voting item. Per our bylaws we need to schedule one CT-LMSC meeting per year that would be attended by our board and LMSC membership. At this time there was no date or time decided upon for a future CT-LMSC board meeting as held over Zoom or in person. 

Meeting was adjourned at 7:00p.m. by Eric Gordon. 






